Consider Heb 5:9 (“And being made perfect, he became the author (source – ESV) of eternal salvation unto all them that obey him.”).  This verse makes clear two points - (1) obedience is necessary to eternal salvation, but (2) that does not mean my obedience is the source (grounds) of my eternal salvation.  No, Christ’s work is the source – salvation is (accomplished) by grace not by our works.  #2 is what Eph 2:8-9 and Rom 4:2 are saying.  They are not contradicting #1.  And #1 is what James 2:24 is saying.

And we know #2 is the point of Romans 4 because 4:4 reads “Now to him that worketh is the reward not reckoned of grace, but of debt.”  What would a man have to do for his salvation to be of “debt,” that is, for God to owe that man heaven?  That would only be true if a man lived perfectly his whole life without one single sin.  Paul is saying nobody is earning their salvation with their works.  But that is very different than saying we don’t have to do anything to be saved.  God knocked the walls of Jericho down in Josh 6; nobody earned it; but that doesn’t mean the Israelites didn’t have to walk around those walls.  God cleansed Naaman of his leprosy in II Kings 5; nobody earned it; but that doesn’t mean the Naaman didn’t have to dip in the Jordan river.  God healed the Israelites of their snake bites in Num 21; nobody earned it; but that doesn’t mean the Israelites didn’t have to look at the bronze serpent.  Jesus healed the blind man in John 9; nobody earned it; but that doesn’t mean the blind didn’t have to “wash in the pool of Siloam” (verse 7).  See the parallels?
